Strategic Plan Summary

National Accreditation

Purchase Additional Vehicle(s) for LINCS Day Program

License three person served respite homes

Computer Upgrades for LINCS Compensatory Education Program

Purchase
Additional
Vehicle(s) for
LINCS Day
Program

License three
person served
respite homes

Through surveys, meetings,
provider network

National Accreditation

Adopted from
2009 Strategic
Plan

DHI maintains
positive
relationships
with various
regulatory
entities such as
the LME’s
DMA, DHSR,
etc. Asa
member of the
NC Providers
Council, we
are able to
keep informed
of changes to
standards at
both the State
and Federal
levels.

Purchase a minimum of a 9
passenger Van needed due to
expanded transportation routes

Adopted from 2009 Strategic
Plan

Approved for consideration. purchase
prior to June 1, 2010 as needed for
summer program

Accreditation
manager has
been appointed
to oversee
accreditation
process and
committees.

Approved



Computer
Upgrades for
LINCS
Compensatory
Education
Program

Meet and/or
exceed the
agency
benchmarks
to improve
efficiency and
effectiveness

Purchase or obtain new or
more modern computers.

Through the use of the
agency Outcome
Assessment tracking report,
continue to measure,
analyze, and report on goals
and objectives established
for 2010.

Client
Advocacy
meeting

Report the
progress to the
stakeholders
on the agency
website.

Davidson Homes has approved
the purchase of new computers
for Compensatory Education
Program

As new topics and goals become
evident, include these on the
Outcome Assessment Report.

Approved

Approved and in use.



